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RESET MOVE 1:  
WHAT THE HELL  
JUST HAPPENED?
There are moments in leadership 
when everything feels like it’s 
moving too fast—markets,  
artificial intelligence (AI), 
competitors, customer needs. 
It all shifts before you can catch 
your breath. This is one of those 
moments. You look around and 
realize that what used to work—
the messaging, the positioning, 
the team alignment, even your 
confidence—no longer fits where 
your business is, or where it 
needs to go. You might be asking 
yourself...  
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What the hell just happened? 
And what do we do now? 
Let me offer this: this isn’t a 
breakdown. It’s a breakthrough 
in disguise. Right now, leaders 
across industries are waking up 
to a hard truth: our brand is out 
of sync with our reality. And 
when your brand doesn’t reflect 
your value, your message gets 
lost, your impact gets muffled, and 
your growth stalls. That’s why 
this book exists.The Big Brand 
Reset™ is not about starting over. 
It’s about realignment. It’s about 
clarity.  
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It’s about powerfully repositioning 
both your organization and 
yourself as a leader to match 
who you’ve become—and where 
you’re going next. You already have 
everything you need. Now it’s 
time to reset.

BRAND TRUTHS:
	- You don’t need a bigger audience. You need a  
clearer voice.

	- This is your moment to lead with purpose. 

REFLECTION PROMPT:
What feels misaligned right now—your message, your 
direction, or your brand as a leader?
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GO DEEPER:
Jot down three signs your brand might be out of 
sync. Where are you seeing confusion, hesitation, or 
misinterpretation from your team or market?

ACTION PLAN:
Identify one area of misalignment in your brand—
messaging, market, leadership, or direction—and write 
down a possible reset intention for it.

RESET TRACKER:
	□ Misalignment identified
	□ Reset intention drafted
	□ Shared with team or advisor



THE BEST WAY TO  
PREDICT THE FUTURE  
IS TO CREATE IT.
— PETER DRUCKER
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RESET MOVE 2:  
CHAOS CREATES 
OPPORTUNITY
The world isn’t slowing down. 
Economic shifts, political headlines, 
AI disruption, customer behavior 
changes—every signal points 
to volatility. But if you’ve lived 
through any form of leadership 
turbulence, you know: chaos isn’t 
just challenge. It’s opportunity 
in disguise. The question isn’t 
whether the world will shift. It’s 
whether your brand will shift with 
it. Leaders who treat this moment 
as a fire drill will scramble. 
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Leaders who treat it as a reset 
will lead the new narrative.
This Reset Move is your invitation 
to stop bracing—and start building.

BRAND TRUTHS:
	- Chaos signals opportunity to reset, not retreat.
	- Resilient brands adapt faster than they panic.

REFLECTION PROMPT:
What market forces have disrupted your brand clarity 
this year?
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GO DEEPER:
Where can you pivot instead of panic?

ACTION PLAN:
Pinpoint one chaotic market trend affecting your 
business. Create a mini opportunity map by 
brainstorming three ways you could lead instead of 
react.

RESET TRACKER:
	□ Trend identified
	□ Opportunity map created
	□ One bold action taken



IN THE MIDDLE OF 
DIFFICULTY LIES 
OPPORTUNITY.
— ALBERT EINSTEIN
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RESET MOVE 3:  
THE BRAND GAP
Most companies—and leaders—
are running with brand positioning 
created for a different world. That 
creates a gap. A disconnect 
between who you are now and 
how you show up.
The brand gap isn’t just 
cosmetic—it’s costly. It confuses 
your audience. It weakens your 
credibility. And it slows your 
momentum.

BRAND TRUTHS:
	- Gaps in your brand cost trust, clarity, and momentum.
	- When you evolve, your brand must evolve with you.
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REFLECTION PROMPT:
What feels outdated about your current brand?

GO DEEPER:
Look at your messaging, visuals, and team alignment. 
Where are the disconnects?



ACTION PLAN:
Audit your brand touch points (ex. website, pitch deck, 
LinkedIn, team intro). Highlight one glaring gap between 
who you are and how you're perceived—and commit to 
closing it.

RESET TRACKER:
	□ Brand touch points reviewed
	□ Gap identified
	□ Fix initiated

18  //  THE BIG BRAND RESET



YOU CAN’T READ THE LABEL 
FROM INSIDE THE JAR. 
— ANONYMOUS
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RESET MOVE 4:  
PURPOSE IS THE NEW 
STRATEGY
In a crowded, chaotic market, 
purpose is the thing that cuts 
through. It’s not just what you 
sell—it’s why it matters. And 
when everything else shifts, your 
purpose becomes the anchor that 
keeps your leadership steady and 
your brand aligned.
Your brand strategy should be 
built on your purpose, not just your 
product.
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BRAND TRUTHS:
	- Purpose is the anchor when strategy drifts.
	- Brands built on purpose break through the noise.

REFLECTION PROMPT:
Finish this sentence—“We exist to...”

GO DEEPER:
Review your company mission and your personal 
leadership vision. Do they still connect?

22  //  THE BIG BRAND RESET



THE BIG BRAND RESET   //  23

ACTION PLAN:
Write a short “We exist to…” statement and test it with 
three team members or clients. Ask if it feels clear, 
authentic, and energizing.

RESET TRACKER:
	□ Purpose statement written
	□ Feedback gathered
	□ Statement refined



PEOPLE DON’T BUY WHAT 
YOU DO; THEY BUY WHY 
YOU DO IT. 
— SIMON SINEK
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RESET MOVE 5:  
THE BRAND OF THE BUSINESS 
& THE BRAND OF THE LEADER
You are not separate from your 
brand. As a founder or executive, 
your visibility, voice, and values 
shape how your company 
is perceived. This is where 
business brand and personal 
brand as a leader meet. In this 
Reset Move, we’ll explore how to 
align both—for clarity, credibility, 
and connection. 

BRAND TRUTHS:
	- Brand alignment starts with leadership alignment.
	- Your values shape the perception of your business.
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ASK YOURSELF:
Are you leading with the same clarity your company is 
trying to market?

GO DEEPER:
List the 3 values you want people to associate with 
you—and 3 they should associate with your brand as a 
leader. Are they aligned?



ACTION PLAN:
Write your personal leadership values and compare 
them with your company’s brand values. Identify and 
bridge any misalignment with one practical action.

RESET TRACKER:
	□ Personal values clarified
	□ Brand values compared
	□ Alignment action taken
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A BRAND IS NO LONGER 
WHAT WE TELL THE 
CONSUMER IT IS—IT IS 
WHAT CONSUMERS TELL 
EACH OTHER IT IS. 
— SCOTT COOK
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RESET MOVE 6:  
RESET YOUR POSITIONING
Positioning is the space your 
brand occupies in the mind of your 
customer. It’s not just what you 
say—it’s what they believe.
In this Reset Move, we help you 
reset your positioning so that your 
value is instantly clear and your 
relevance unmistakable. When 
your positioning is aligned, 
everything else flows—your 
messaging, your offers, your 
team’s confidence.
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BRAND TRUTHS:
	- Positioning isn’t what you say—it's what they believe.
	- Clear positioning multiplies relevance and revenue.

GO DEEPER:
Conduct a quick audit: Ask five customers, “Why do you 
choose us?” Does their answer match what you want to 
be known for? 

REFLECTION PROMPT:
What do you want your audience to think of first when 
they hear your name?
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ACTION PLAN:
Create a positioning sentence: “We help [who] 
achieve [what] by [how].” Validate it with at least three 
customers or trusted peers.

RESET TRACKER:
	□ Positioning statement written
	□ External validation received
	□ Messaging adjusted



MARKETING IS NO LONGER 
ABOUT THE STUFF THAT YOU 
MAKE, BUT ABOUT  
THE STORIES YOU TELL.
— SETH GODIN
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RESET MOVE 7:  
RESET YOUR PLATFORM
Your platform is the stage you 
stand on to share your message. 
It includes your website, your 
content, your speaking, your 
visibility—all the places where your 
brand meets the world.
If your platform is outdated, 
misaligned, or missing 
altogether, your voice gets lost.
In this Reset Move, explore how to 
clarify your platform, elevate your 
visibility, and ensure every brand 
touch point reflects your message.
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BRAND TRUTHS:
	- Your platform amplifies your leadership.
	- A misaligned platform mutes even the best message.

GO DEEPER:
Review your top three platforms (e.g., LinkedIn, website, 
a podcast). What story are they telling—and is it 
consistent?

REFLECTION PROMPT:
What’s one platform that needs a reset right now?



ACTION PLAN:
Choose one key platform (e.g., website, LinkedIn, 
speaker page) and conduct a message alignment audit. 
Ask: Does this reflect who I am, what I stand for, and 
where I’m going? Identify one high-impact improvement 
and commit to updating it this week.

RESET TRACKER:
	□ Primary platform selected
	□ Audit completed
	□ Update implemented
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YOUR BRAND IS A STORY 
UNFOLDING ACROSS ALL 
CUSTOMER TOUCH POINTS. 
— JONAH SACHS

THE BIG BRAND RESET   //  39





RESET MOVE 8:  
RESET YOUR PROFILE
Your personal brand as a leader 
is a reflection of your values, your 
voice, and your visibility.
This Reset Move helps you bring 
intentionality to how you show 
up—online and offline. Explore 
how to elevate your presence 
on platforms like LinkedIn, polish 
your executive bio, and align your 
personal narrative with the mission 
of your business.
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BRAND TRUTHS:
	- Your personal brand as a leader reflects your voice, 
values, and visibility.

	- Clarity in your online and offline profile boosts trust 
and alignment.

REFLECTION PROMPT:
Does your profile reflect the leader you’ve become—or 
the one you used to be?
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GO DEEPER:
Google yourself. What shows up? What doesn’t? What 
does it say about who you are as a leader? 

ACTION PLAN:
Update your LinkedIn summary or bio to reflect who you 
are today.

RESET TRACKER:
	□ Google search done
	□ Bio updated
	□ Visibility aligned



YOUR BRAND IS WHAT 
PEOPLE SAY ABOUT  
YOU WHEN YOU’RE NOT  
IN THE ROOM.
— JEFF BEZOS
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RESET MOVE 9:  
RESET YOUR PRESENCE
Your presence is how people 
experience your leadership in 
real time. It’s your energy in the 
room, your clarity in a meeting, 
your tone on a video call. In a 
distracted world, presence is a 
superpower.
This Reset Move is about 
becoming intentional with how 
you show up—visibly, energetically, 
and emotionally. It’s about making 
sure your presence reinforces your 
brand, not contradicts it.
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BRAND TRUTHS:
	- Presence is how people experience you in real time.
	- Consistency in presence creates confidence  
and trust.

REFLECTION PROMPT:
Where do I feel most in alignment when I show up—and 
where do I feel out of sync? 
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GO DEEPER:
What energy do people feel when you enter a room— 
or a Zoom/video meeting?

ACTION PLAN:
Set one intention for how you want to show up  
this week.

RESET TRACKER:
	□ Self-audit complete
	□ Intention set
	□ Practiced presence



THE MOST POWERFUL 
PRESENCE IS QUIET 
CONFIDENCE.
— BRENÉ BROWN
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RESET MOVE 10:  
RESET YOUR PARTNERSHIPS
You’re only as strong as the 
ecosystem around you. From 
internal teams to strategic 
collaborators, your partners 
reflect—and project—your brand. 
This Reset Move helps you 
evaluate your existing partnerships, 
spot misalignments, and build 
stronger alliances rooted in 
shared purpose. It challenges 
you to clarify expectations, re-
confirm shared values, and set 
performance standards to unlock 
new momentum for growth.
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BRAND TRUTHS:
	- Partners project your brand.
	- Misaligned relationships can quietly erode  
brand equity.

REFLECTION PROMPT:
Who in my ecosystem elevates my brand—and who 
dilutes it? 
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GO DEEPER:
Which partnership needs to evolve—or end?

ACTION PLAN:
Reach out to one aligned partner and strengthen  
that relationship.

RESET TRACKER:
	□ Audit done
	□ One contact made
	□ Relationship deepened



SURROUND YOURSELF 
WITH ONLY PEOPLE WHO 
ARE GOING TO LIFT YOU 
HIGHER. 
— OPRAH WINFREY
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RESET MOVE 11:  
RESET YOUR PROMOTION
You could have the best product 
or idea in the world—but if no one 
knows about it, it won’t matter.
This Reset Move helps you take a 
bold look at how you're promoting 
your brand. Are you telling your 
story? Are you reaching the 
right people? Are you consistent, 
compelling, and confident in your 
visibility? Explore how to promote 
from a place of clarity and service, 
not pressure.
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BRAND TRUTHS:
	- Promotion with clarity builds confidence and traction.
	- Visibility without strategy is just noise.

REFLECTION PROMPT:
What story does my current promotion strategy tell 
about me? 
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GO DEEPER:
Where am I being quiet when I should be visible?

ACTION PLAN:
Reach out to one aligned partner and strengthen that 
relationship.

RESET TRACKER:
	□ Audit done
	□ One contact made
	□ Relationship deepened



IF YOU DON’T GIVE THE 
MARKET THE STORY TO 
TALK ABOUT, THEY’LL 
DEFINE YOUR BRAND STORY 
FOR YOU.
— DAVID BRIER
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RESET MOVE 12:  
RESET YOUR PERFORMANCE
Your brand promise means 
nothing if it’s not delivered. 
Performance is where your 
brand meets reality. This 
Reset Move is about operational 
integrity: Are you delivering on 
what you say you will? Do your 
customer experiences match your 
messaging? Are your systems 
supporting your story?

BRAND TRUTHS:
	- Brand is promise; performance is proof.
	- Operational integrity ensures credibility.
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REFLECTION PROMPT:
Where are we overpromising and underdelivering—and 
how can we fix it? 

GO DEEPER:
Where are we consistently exceeding expectations—
and how can we amplify that?
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ACTION PLAN:
Fix one point of friction in your service or delivery.

RESET TRACKER:
	□ Issue identified
	□ Plan made
	□ Promise reinforced



BRAND IS THE PROMISE. 
PERFORMANCE IS THE 
DELIVERY. 
— SHEP HYKEN

THE BIG BRAND RESET   //  64



THE BIG BRAND RESET   //  65



66  //  THE BIG BRAND RESET

RESET MOVE 13:  
ALIGNING YOUR  
LEADERSHIP TEAM
A misaligned leadership team will 
sabotage the best strategy.
Use this section to assess whether 
your team is moving as one—or 
pulling in different directions..

BRAND TRUTHS:
	- Misaligned teams sabotage strategy.
	- Shared language creates unified execution.
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REFLECTION PROMPT:
What would it look like for our team to speak with one 
voice? 

GO DEEPER:
What’s the conversation we’re not having—but need to?
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ACTION PLAN:
Create a shared brand script or key message 
document.

RESET TRACKER:
	□ Conversation hosted 
	□ Script drafted 
	□ Team aligned



UNITY IS STRENGTH… WHEN 
THERE IS TEAMWORK 
AND COLLABORATION, 
WONDERFUL THINGS CAN 
BE ACHIEVED.
— MATTIE STEPANEK
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RESET MOVE 14:  
LEADING WITH VISION IN 
UNCERTAIN TIMES
Your brand doesn’t exist in a 
vacuum—it exists in a world that 
changes daily.
This Reset Move is about 
anchoring your leadership in vision, 
not headlines. It’s about staying 
steady in storms and setting 
direction even when there’s no 
clear map.

BRAND TRUTHS:
	- Your brand needs a visionary anchor—not just 
reactive responses.

	- Leadership is staying steady when others scramble.
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REFLECTION PROMPT:
What do I want my brand to stand for, even when the 
world shifts? 
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GO DEEPER:
What headlines am I reacting to instead of leading 
through?

ACTION PLAN:
Identify one key trend to lead through (not react to).

RESET TRACKER:
	□ Vision mapped 
	□ Message adapted 
	□ Shared confidently



THE ONLY THING WORSE 
THAN BEING BLIND IS HAVING 
SIGHT BUT NO VISION. 
— HELEN KELLER
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RESET MOVE 15:  
BECOMING THE THOUGHT 
LEADER YOUR INDUSTRY 
NEEDS
Your brand becomes magnetic 
when it stands for something.
In this Reset Move, bring together 
your message, platform, and 
presence into a cohesive thought 
leadership strategy.
You’ll clarify your big idea, refine 
your POV, and identify the right 
channels to share it.
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BRAND TRUTHS:
	- Thought leadership = clarity + consistency + 
contribution.

	- Your voice can shape what’s next.

REFLECTION PROMPT:
What am I here to lead? 

GO DEEPER:
What truth am I here to tell that others aren’t saying?
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ACTION PLAN:
Choose one channel and commit to showing up weekly.

RESET TRACKER:
	□ POV defined 
	□ Platform selected 
	□ Calendar started



LEADERSHIP IS NOT ABOUT A 
TITLE OR A DESIGNATION. IT'S 
ABOUT IMPACT, INFLUENCE, 
AND INSPIRATION.
— ROBIN SHARMA
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RESET MOVE 16:  
WHAT TO DO WHEN YOU 
DRIFT AGAIN
Drift happens. You evolve. The 
market shifts. The team changes. 
What was once aligned starts to 
feel… off.
That’s not failure. That’s 
momentum. Real brands breathe, 
shift, and grow. The key is to 
recognize drift early and re-center 
with confidence.

BRAND TRUTHS:
	- Drift isn’t failure—it’s evolution.
	- Regular audits keep your brand on course.
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GO DEEPER:
	- Schedule quarterly brand audits to align brand
	- Check for alignment between leadership, marketing, 
and culture

	- Reconnect with your original purpose and ask, “Is this 
still our truth?”

	- Use drift as a signal—it’s time to reconnect and realign

REFLECTION PROMPT:
What has drifted most in the past six months—your 
message, your presence, your leadership style?
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ACTION PLAN:
Schedule a quarterly reset ritual.

RESET TRACKER:
	□ Drift acknowledged 
	□ Scorecard updated 
	□ Ritual set



ALIGNMENT ISN’T A FINISH 
LINE. IT’S A PRACTICE. 
— WINNIE HART
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RESET MOVE 17:  
BRAND AS A DAILY PRACTICE
Clarity isn’t a one-time win. It’s 
a muscle. A mindset. A way of 
showing up every day.
This Reset Move explores 
how to keep your brand alive 
through small, consistent actions. 
Talk about daily rituals, brand 
leadership habits, and how to 
ensure your message stays 
active—not just archived.
Learn how to embed your brand 
into your culture, content, and 
conversations.
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BRAND TRUTHS:
	- Excellence is a habit.
	- Your brand lives in what you do daily, not just  
what you say.

REFLECTION PROMPT:
What’s one small action I can take daily to reinforce who 
we are and what we stand for?
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GO DEEPER:
Create a brand ritual checklist (e.g., post, reach out, lead 
with message).

ACTION PLAN:
Stick to your checklist for 7 days straight.

RESET TRACKER:
	□ Ritual created 
	□ 7-day streak 
	□ Shared with team



WE ARE WHAT WE 
REPEATEDLY DO. 
EXCELLENCE, THEN, IS NOT 
AN ACT, BUT A HABIT. 
— ARISTOTLE
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RESET MOVE 18:  
MAKING YOUR RESET VISIBLE
Your reset doesn’t fully land until 
others experience it. Visibility 
isn’t about promotion—it’s about 
connection. It’s about showing 
up with clarity, confidence, and 
consistency so your audience, 
team, and community see the shift 
you’ve made.
In this Reset Move, you’ll clarify the 
story behind your evolution—and 
learn how to share it in a way that 
builds trust, deepens alignment, 
and invites others into what’s next.
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BRAND TRUTHS:
	- If no one knows your brand evolved, it didn’t.
	- Visibility = trust + relevance.

REFLECTION PROMPT:
What’s the story I want to tell about our evolution—and 
how do I tell it with authenticity?

GO DEEPER:
Write your “before and after” brand narrative.
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ACTION PLAN:
Launch your reset with intention (choose audience + 
platform).

RESET TRACKER:
	□ Story written 
	□ Visibility plan set 
	□ Launch executed



IF YOU WANT TO GO FAST, GO 
ALONE. IF YOU WANT TO GO 
FAR, GO TOGETHER. 
— AFRICAN PROVERB
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RESET MOVE 19:  
SCALING WITH PURPOSE
Growth without alignment creates 
noise. Growth with purpose 
creates momentum.
This Reset Move helps you scale 
your brand in a way that stays true 
to your values. Explore what to 
scale—and what to let go of—to 
stay true to your purpose.

BRAND TRUTHS:
	- Purpose-driven growth fuels momentum.
	- Scale what matters most.
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REFLECTION PROMPT:
How can I grow in a way that brings us closer to our 
purpose, not further from it?

GO DEEPER EXERCISE: 
Review your product/service mix. What scales your 
impact?
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ACTION PLAN:
Choose one area to scale—and one to let go.

RESET TRACKER:
	□ Review done 
	□ Decision made 
	□ Plan in motion



DON’T AIM FOR SUCCESS 
IF YOU WANT IT; JUST DO 
WHAT YOU LOVE AND 
BELIEVE IN, AND IT WILL 
COME NATURALLY. 
— DAVID FROST
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RESET MOVE 20:  
FINAL THOUGHT — YOUR 
VOICE MATTERS MORE THAN 
EVER
You don’t need a bigger 
audience. You need a clearer 
voice. This is your moment to 
lead—not when the noise quiets, 
but while it’s still loud.
Your brand is your legacy in 
motion. And your voice—when 
rooted in clarity, authenticity, and 
service—can move mountains.
This reset isn’t a finish line—it’s 
your launchpad for what’s next.
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BRAND TRUTHS:
	- You don’t need a bigger audience.  
You need a clearer voice.

	- This is your moment to lead with purpose.

REFLECTION PROMPT:
What do I want my voice—and this brand—to make 
possible?
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GO DEEPER EXERCISE:
Write a short vision letter to your future self.

ACTION PLAN:
Read it aloud. Frame it. Live it.

RESET TRACKER:
	□ Letter written 
	□ Vision shared 
	□ Brand embodied



THE MOST POWERFUL 
WEAPON ON EARTH IS THE 
HUMAN SOUL ON FIRE.
— FERDINAND FOCH
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RESET MOVE 21:  
THE 90-DAY RESET PLAN
Clarity without action is just a 
daydream. Now we move into 
execution. This Reset Move offers 
a practical, step-by-step 90-
day reset plan. Use this space 
to define one meaningful goal 
for the next 90 days—something 
that feels aligned, energizing, and 
worth committing to.

 BRAND TRUTHS:
	- Clarity without action is just a daydream.
	- Small consistent actions lead to big transformation.
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REFLECTION PROMPT:
If I only accomplished one brand shift in the next 90 
days, what would make the biggest impact?

ACTION PLAN:
Break your brand goal into weekly actions and check in 
weekly.

RESET TRACKER:
	□ Goal set 
	□ Scorecard filled 
	□ Weekly rhythm begun
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THE 90-DAY RESET PLAN

Phase 1 — Diagnose & Align (Days 1-30)
Objective: Surface every gap between who you are 
today and how you show up.
Key Actions
-	 Brand Audit – Review messaging, visuals, website, 

LinkedIn, sales deck, customer journey.
-	 Leadership Self-Audit – Clarify personal values, vision, 

and presence; gather 360° feedback from 5-7 peers.
-	 Purpose Check – Draft or confirm a single “We exist to 

…” statement.
-	 Stakeholder Pulse – Interview customers and 

employees on perceived value and differentiation.
Success Markers
-	 Comprehensive audit document completed
-	 Purpose statement approved
-	 Top three misalignments named and prioritized
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Phase 2 — Reposition & Build (Days 31-60)
Objective: Translate insights into clear positioning and 
refreshed platforms.
Key Actions
-	 Positioning Sprint – Write: “We help [who] achieve 

[what] by [how]”; validate with five customers.
-  Platform Upgrade – Update one high-impact asset 

(e.g., homepage or LinkedIn “About”).
-  Story Framework – Create one narrative for pitches, 

bios, team intros.
-  Partnership Review – Audit top suppliers/alliances; 

pick one to upgrade, one to exit, one new partner to 
pursue.

Success Markers
-  Positioning validated externally
-  Priority platform live with new copy/design
-  Brand story guide shared with team
-  Partnership actions scheduled
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90-DAY RESET PLAN, CONT.

Phase 3 — Activate & Embed (Days 61-90)
Objective: Make the reset visible and operational so it 
sticks.
Key Actions
-	 Promotion Plan – Build a 60-day content calendar 

(posts, PR angles, email, etc.).
-	 Presence Practice – Set weekly leadership-visibility 

goals (e.g., video update, client round-table).
-	 Performance Sync – Improve one customer touch 

point (on-time delivery, NPS, onboarding).
-	 Team Alignment Session – Workshop to rehearse 

narrative, KPIs, behaviours.
Success Markers
-	 Content calendar launched
-	 Leader visibility goals met each week
-	 Key performance metric shows improvement  

by Day 90
-	 Team scores ≥ 8 / 10 on “brand clarity” pulse survey
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Weekly Rhythm
-  �Monday – 30-min “Reset Stand-Up” (progress, 

blockers)
-  Friday – 15-min scorecard update; celebrate wins
Scorecard Metrics (track weekly)
-  Brand-gap tasks closed
-  Platform updates live
-  Leader visibility touches
-  Performance metric (e.g., NPS, on-time %)
-  Team clarity pulse (1-10)
 
Pin this page where the team can see it. 
Small, consistent moves over 90 days turn a  
reset into lasting growth. 



A GOAL WITHOUT A PLAN  
IS JUST A WISH. 
— ANTOINE DE SAINT-
EXUPÉRY
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Is your brand feeling off course? 
Markets shift overnight, customer needs evolve,
AI accelerates everything—and what once worked now feels off-key. 

The Big Brand Reset™ is your guide to realign quickly— 
without starting over.

What you’ll gain within 90 days
• A sharper purpose that cuts through the noise
• Positioning your team can pitch in one sentence
• A clear Brand Runway that gets you ready for take-off

Ready to reset—and want a seasoned co-pilot? TwinEngine’s 
consulting team can guide your 90-day brand reset from first audit 
to full roll out.  

Visit TwinEngine.com/reset to get started.


