
TURNING VISION
INTO REALITY
TURNING VISION
INTO REALITY

NON-MEMBER

$1,997

Taught by expert EOS Implementor, Tyler Smith
Facilitated by Dave Galbenski and Dan Ducote, Co-Founders

of Big Rock Leaders.

What we cover:
Vision  |  People  |  Data  |  Issues  |  Process  |  Traction

Why it matters
Get the team aligned around a shared operating language

Clarify seats, numbers, issues, rocks, and meeting rhythm

Make EOS simple enough to actually use

Who should attend:
Entrepreneurs exploring EOS before full implementation.

Self-implementers who want structure and expert guidance.

EOS companies needing a refresh or new leadership-team alignment.

MEMBER

$1,597

Lead with clarity.  Build what’s next.— MICHAEL LEBLANC
     FIRST COHORT PARTICIPANT

“
BigRockLeaders.com   |   info@BigRockLeaders.com

I see a difference on the horizon. Tyler, Dave, and
Dan make it easy for us to implement. It’s simplified...
Now I’m getting it.

GROWTH
CURRICULUM

Six virtual 89-minute sessions for entrepreneurs and

leadershop teams ready to learn, reset, or strengthen EOS.

This is not a passive webinar. 
It is a practical EOS primer built to get your leadership team

speaking the same language, simplifying execution, and

turning vision into traction.

Aug 27  |  Sept 10  |  Sept 24  |  Oct 8  |  Oct 22  |  Nov 5

BIG ROCK LEADERS

EOS Primer

Starts August 27, 2026  |  10am CT / 11 am ET  |  Virtual
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